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Safe Haven: The Essential Guide to
Decompression for Your New Dog

Bringing a new dog home is one of the most exciting milestones a pet parent can experience! Whether you are
adopting a puppy from a breeder, bringing home a rescue, or fostering, it is natural to want to show them off,
buy them endless toys, and introduce them to everyone you know right away.

However, modern behavioral science shows that the single most important gift you can give your new
companion during their transition is time to decompress.

Understanding the decompression process—and respecting your dog’s unique, individual timeline—is the
secret ingredient to building a resilient, trusting, and lifelong bond.

What is Decompression (And Why Does It Matter)?

Decompression is the process of allowing a dog's nervous system to transition from a state of high stress,
vigilance, or survival mode to a state of safety and relaxation.

When a dog experiences a major life transition (like being in a shelter, transport, or changing homes), their
body is flooded with stress hormones like cortisol and adrenaline.

e The Hormone Baseline: Science tells us that it can take anywhere from several days to several
weeks for these stress hormone levels to drop back to normal.

e The "Quiet" Dog: Often, a newly adopted dog might seem exceptionally quiet, sleepy, or "perfectly
behaved" in the first few days. This is usually not their true personality—it is a coping mechanism called
"shut down" or extreme inhibition due to sensory overload.

e The "Hyper" Dog: Conversely, some dogs express this stress through over-arousal, pacing, mouthing,
or an inability to settle.

Until those stress hormones drain from their system, your new dog is physically and emotionally unable to
learn complex new rules or handle intense social situations.

Why We Don't Use the "3-3-3 Rule”

You may have heard of the "3-3-3 Rule" (which suggests dogs adjust in 3 days, 3 weeks, and 3 months). While
well-intentioned, modern behavior professionals find this timeline is often highly unrealistic. Every dog is
an individual with a unique history. Dogs coming from traumatic backgrounds, long shelter stays, transport
environments, or multiple rehomings often require six months, a year, or even longer to fully let their guard
down.

Instead of watching the calendar, we look at behavioral phases and let the dog dictate the pace.

© Courtney McDonald, Both Ends of the Leash Dog Training, LLC www.bothendstraining.com



BOTH ENDS o LEASH

—— G TRAINING ——

The True Phases of Decompression

Rather than counting days, watch for these three behavioral phases to understand where your dog is in their
journey.

Phase 1: Survival Mode & Sensory Shock

When your dog first arrives, their world has been completely turned upside down. Every smell, sound, routine,
and voice is entirely foreign.

e What it looks like: Your dog may hide under furniture, refuse to eat, experience digestive upset, or
sleep constantly. Conversely, they might pace, whine, or startle at minor noises.
e How to support them: * Keep their world very small. Limit them to one or two quiet rooms.
o Establish a predictable, quiet routine. Feed them and take them out at the exact same times
every day.
o Avoid inviting friends, family, or neighbors over.
o Do not force physical affection. Let them come to you if and when they want to be touched.

Phase 2: Testing the Waters & Developing Routines

As the initial shock wears off, your dog begins to realize that they are safe and that their basic needs will be
met consistently.

e What it looks like: Your dog will start exploring more of the house, showing curiosity, and testing
boundaries. This is often when true personality traits—or behavioral challenges and defense
mechanisms—begin to surface.

e How to support them:

o Keep up the consistent routine. Predictability builds confidence!

o Start introducing very gentle, low-stress boundaries (e.g., teaching them where to wait for their
food bowl) using positive rewards.

o Focus on quiet, mentally stimulating activities rather than intense physical ones. Think lick mats,
stuffed KONGs, and quiet "sniffy walks." Sniffing and licking are scientifically proven to lower a
dog’s heart rate and cortisol levels.

Phase 3: True Integration & Deep Trust

This phase is reached only when your dog truly believes they are home for good. For some dogs, this takes a
few months; for others, it takes a year. There is no behind-the-scenes timer.

e What it looks like: Your dog initiates play, sleeps deeply with their belly exposed, self-settles easily
without pacing, and shows a genuine, relaxed bond with your family.
e How to support them:
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o This is the perfect time to build on their training with private lessons or flexible online coaching!
o You can gradually introduce them to more complex public environments, new friends, or novel
situations—always keeping an eye on their body language to ensure they aren't overwhelmed.

Practical Dos and Don'ts for a Smooth Transition

To help your dog navigate their decompression period successfully, keep these simple guidelines in mind:

DO DON'T

DO provide a dedicated "safe space" DON'T drag them to a pet store, busy
(like a crate, a playpen, or a cozy corner) patio, or a dog park during their first few
where no one will disturb them. weeks.

DO focus on low-impact mental DON'T introduce them to existing
enrichment (snuffle mats, scattered food household pets immediately. Keep them
in the grass) to tire their brain out separated with baby gates and introduce
peacefully. them slowly.

DO ignore attention-seeking behaviors DON'T punish them for accidents or

like pacing or whining, instead rewarding stress-related mistakes. Remember, they
them with calm praise when they choose are learning an entirely new language.
to settle.

Be Your Dog's Protector

The most important thing to remember during the decompression phase is to advocate for your dog. If they
pull away from a hand, growl at a strange object, or try to hide behind you, they are telling you they need space
and safety.

By rejecting arbitrary timelines, taking things slow, and letting your dog set the pace, you are showing them
that they can rely on you. This quiet, patient beginning is the foundation for a lifetime of mutual respect, safety,

and joy!
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Need help setting up a custom transition plan for your newly adopted dog? We offer personalized private
coaching and online training sessions designed to make your pup’s transition as smooth, stress-free, and
successful as possible. Let's start your journey off on the right paw!
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